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PREFACE

The origin of our Wajra O’ force was basically stemmed .
down from a passion to create an impact by our ® How to Avail Government Benefits

perseverance and vivacity to work towards the
community development of the people of Saraspur.

® |Impact Evaluation

e Impact Dashboard

It has been three years since our organization has ® BestPractices
embarked on its journey for inclusive and e CSR
sustainable development of the community.
. . ® Society
This report aims to encapsulate the essence of our
. Social Impact
journey that we have taken so far by culturally Case Studies
sensitive management of local affairs and outline Domestic Violence Cases
e future purpose for continuously striving for a

revolution e Eventsata glance



Our Journey

In the last two years we came across various experiences which helped us to analyse our own work and
to understand societal issues which helped us to evolve our commitment and energy over the years. 2 01 7 D
- JeC

On International Women'’s Day the State Bank
of India recognised our hard work and gave us

After our Baseline Assessment we a cheque of Rs 58,500/- for 8 sewing machines
started with our most ambitious Jyot and 2ncomputers. We started our sewing classes
Campaign which aims to provide in collaboration with Nehru Yuva Kendra. We also
unprecedented government schemes conducted a health check-up camp specially for
and within 4 months expanded our women and adolescents. We started a counselling

201 6 - Ma rCh working horizon from 4 chalis to 18 and guidance center for addressing various issues
chalis and also started literacy classes such as domestic violence, drug abuse etc.

In March 2016, we started our pilot project of Saraspur .

- o . for different age groups.
with a vision that people who are deprived of -y

government schemes avail the benefit so that their life
can be enpowered and in future with a vision of
Corporate Social Responsibility (CSR) Projects like
Saraspur model implemented to prosper a whole region.

——— —
2017 - June

This year started with great enthusiasm and we
were able to fill about 25 RTE forms and also
celebrated Ganotsav in Saraspur primary school
and also started skill development classes and
intiated a new concept this Rakshabanadhan in
which 50 women tied Rakhi to the police. We
also created an awareness campaign for using
Voter |d cards

Consequently, in 2018 we set up beauty parlour classes do
that the women can financially support their family and also a
ot of energy went to find solutions for numerous adversities
that we faced earlier and also worked on reducing the

time taken to Implement different schemes and recently we
conducted a medical camp in which around 140 children
were examined and the result was quite shocking as they were
suffering from various kinds of impairments and we have
pledged to provide sustainable treatment to these kids soon.



Vision

Our Vision s that even the most

vulnerable communities living in the urban
slums of Ahmedabad are able to have basic
necessities which can unshackle their

ives. The Wajra O’ force foundation
stands with them as a support system and
flourish the lives of the community and
carry forward this idea to different places
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mission Is to Improve the

quality of life and outcomes by relationship

puilding and creating a workforce of skillea -
individuals who can take economic burden
on their shoulders and work toward socio
economic development and inculcate culture

¥,
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“ The dream of empowering people by our work
and to strive towards a substantial change is a force S . .
which is always beautiful and beyond description , , of Inteqrity

- Ruzan Khambatta




3ackgrouna Ssues that prevailed:

The Wajra O force empowerment foundation > Fundamental Rights of Citizens
commenced on its journey to work for women > People were deprived of government schemes
and girls who belong to the marginalized sector > Child Marriage was prevalent

n the urban slums of Anmedabad. > Diseases due to drug addiction
> Domestic Violence




Baseline Assessment

Increased our shareholder s value anad expanaed from

4 challs - 18 challs in 4 montns after our baseline assessment

A formative campaigning and planning
was done for monitoring and evaluation
of framework to e carried out ano
this was done by our cluster

dinators so that future plan of 9 9 9 9
e g T = Qg

action can be undertaken.

Areas Targeted

288 7185

M xa

Data on various categories were collected
during the assessment process.

Income Education Household Facilities Finance

Parameters tor Assessment




impact Analysis

5 Decision Making

Decision making helps i
evaluation and iImproves
the outcome

Checklist c

! 4 Iraining

Indicators are developed — We Dr(l)VISe TralﬂTlDC'JdaT refgula(;
based on conversation with IHTGFVQS or our field staff an
coordinators

specific stakeholders

Daily Monitoring 3 Ruhani

The Cordinators give the report Quaterly Publigation of our
of everyday work which helps us Newsletter which encapsulates our

map our progress entire work

Social Auait

Awareness Campaign

Our Methodology

Capacity Building

Age Profile of our Beneficiaries
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Website:www.wajraoforce.com
Facebook: Wajra O’ Force
Instagram: wajra_o_force

Twitter: @wajra_o_force




How 1t Works

5 U o =

Telol[-IENCITI[eF-lalel-MDoOcuments Feedback/|=1=1al1i{«1f=1a";

The people who are deprived of Our cluster coordinators guides The required documents are The status of the submitted S0 at the end the people who
various government schemes or them to bring their required assembled at our office and the documents is regularly were deprived becomes

do not have any government Id documents which they required form Is filled by our coordinators § monitered online and is also empowered and at the end one
proofs such as Aadhar, PAN etc. for particular scheme/ld proof. and then it Is submitted to the coordinated with different courier more smile and a success story
come to our Saraspur office. respective government offices. facilities for timely delivery. S added.
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Best Practices

Our organization believes that learning from the best practices and experiences
that we have encountered as an organization creates framework for more
effective and efficient programs and operations.

The counselling sessions that we have provided to the distressed families was in
itself a unique and path breaking experience that we have evolved in which the
whole family was counselled so that we can involve everyone in our sessions
and providing a harmonious environment for the family as a result of it. We
received some amazing feedback and positive results and solutions. Problems
like drug abuse, alcohol consumption were prevalent in the slum areas and we
were able to tackle the issues of Domestic Violence by strengthening the
community as a whole and also saw a significant improvement in quality of life.
Women who were earlier constrained and were afraid to speak up for their
rights found a new confidence in them and now they are able to express
themselves without any hesitation and together could confidently tackle the
problems of their own in future.

Also we helped the slum people in availing various government I'd proofs such
as Aadhar Card, PAN card, Voter ID card which are a prerequisite nowadays in
availing different government schemes but majority of the documents were not
present so our coordinators went to different government offices to get their
affidavit, bonafides for these I'd proofs and eventually they can be benefitted
from the different government schemes.

We also opened JAN DHAN Account of different people as a part of our initiative.
Earlier people were reluctant to open their bank accounts because of the trivia
that existed before and with proper counselling people came to know the
importance of bank account in availing subsidies and Direct Benefit Transfer
(DBT) and know the importance of microfinance and microcredit but most
importantly the women of the society felt empowered because after opening
their accounts they started depositing their savings on a regular basis and gave
them the feeling of financial empowerment.

BAL KILOL was started to cater the needs of those kids who were devoid of
educations and as their parents used to work as a daily wage laborer or
vegetable vendor in which along with the formal education, they were exposed
to computer learning and also moral values like ethics and Indian culture to
make them to responsible citizens of our nation.

Health awareness campaigns were organized at regular intervals with regular
checkups and also awareness about contraceptives to be used which do not
affect the health of the women and the importance of Family planning helped
to make a difference and create an impact on the society by our diligent
efforts.



